PIAC Working Group REPORT

Working Group Strategic Planning Working Group
Date 01 Apr 2025
Description/Objective Tracks and monitors the execution and implementation of the PIAC

Work Plan throughout the year and organizes an annual strategic
planning meeting for all members at the end of the school year.

Update January 18, 2025 Workshop:

e Designed to gather feedback for strategic planning.

e Successfully collected data and generated summaries.

e Developed a strategic plan and work plan, now saved in the
PIAC Google Drive.

e Documents were shared with representatives

February 20, 2025 Meeting:
e Strategic Plan was reviewed:
o Identifies four key goals with corresponding initiatives,
actions, timelines, resources, and metrics for success.
o Working group leads assigned to oversee
implementation.

March 20, 2025 Working Group Meeting:
e Discussed strategic plan implementation.
e Plan will be broken down into relevant sections for each
working group.
Co-leads will facilitate progress within their respective groups.
Co-Lead Update:
o Eden Hagos has resigned from the group, and we are
currently looking for another co-lead. If you are
interested, please let me know.

The next working group meeting is on April 17 at 6:00 PM.

Motion(s) none
Question(s) none
Next Steps and Action items ® Assign working group leads to oversee implementation.

e Continue monitoring and updating progress in PIAC meetings.

Co-lead(s) Looking for a new co-lead

Working Group Members Will need to get an updated list from membership
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